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Competency model is an effective tool used in human resource management 
which unifies the recruitment, training, performance appraisal, compensation and 
human resource planning. 
However, in the current human resource management of many Chinese 
enterprises, competency model utilization is still in the primary stage. QZMX 
Company has used competency model since 2007. 
In the process of using this competency model, the HR department found in the 
performance and further training of those employees based on the assessment of 
competency model cannot be as satisfactory as them supposed to be. After further 
study, the HR department found the answer—— the discrepancy of personnel 
assessment utilization based on this version of competency model would affect other 
human resource management. The HR department began to study the new 
competency model in consideration of company background. 
    This paper is the research on the new competency model of QZMX Company 
based on the situations discussed above. According to the current competency model 
theory, we want to find the appropriate method in building the new competency 
model. In addition, the analysis of the defects in the original competency model 
brings us the view of the improvement of new competency model which correspond 
with current company and the need of the human resource management. 
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第 1 章  导论 
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2006 年将中国总部迁至北京，大力发展经销商网络，并于 2006 年，在北京与
北京汽车合作，建立中国组装线，进行梅赛德斯-奔驰国产化生产，以进一步满
足中国市场需求。从 2006 年开始，中国的梅赛德斯-奔驰发展经历了将近 6 年
的井喷式发展，从最初的全国范围内几十家经销商，扩展成几百家规模各异的
经销商网络布局，以一线城市为基础，深耕二三线城市，并在发达的东部地区































































































































第 2 章  相关理论基础及综述 
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表 2-1：X 理论及 Y 理论对比 
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     胜任力模型构建涉及对于人自身的认识，要确立岗位人员的模型，首先需
要弄清人的本质。人性的假设对于决定管理人员的工作方式极为重要。各种管
理人员以他们对人的性质和行为的假设为依据，可用不同的方式来组织、控制











    第三，期望理论分析了个体行为的目的。期望理论又称作“效价-手段-期
望理论”，是管理心理学与行为科学的一种理论。这个理论可以公式表示为：
激动力量=期望值×效价，是由北美著名心理学家和行为科学家维克托·弗鲁姆
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